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In late 2021 the Executive Committee undertook a strategic review of the Club with a company 
called ClubMap which started with a “health check assessment”. 

The summary results from the health check assessment can be seen below. Whilst many factors may 
appear low in assessment score ClubMap assured us this is quite normal for Community sporting 
clubs and we have some good foundations off which to grow.  

 

 

Following the Health Check a strategic planning workshop was held to which 34 members, 
representing all areas from across the Club were invited to participate. A full report was developed 
post this workshop with key focus areas outlined below. 

Club Mission, Vision and Values were discussed and a draft revised position on each of these was 
developed for further discussion with any interested members. 
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Three detailed plans were also developed and are summarised in the image below: 

• Strategic Plan – with a 5-year focus these are the big topics that will ensure we are a strong 
Club well into the future  

• Operational Plan - outlining key priority areas for the coming twelve months 
• Revenue Plan – a key feature of the workshop we learnt about many alternative options to 

traditional revenue activities, as well as having ongoing access to Clubmap’s resources to 
help us build our revenue to secure our Clubs’ future 

 

 


