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Waverley Hockey Club - National Representation & Volunteer
Recognition Policy

Waverley Hockey Club (WHC) aims to recognise, celebrate and honour members of our
community that have generously dedicated their time and expertise for the betterment of
the sport and our Club.

The levels of formal acknowledgement include:

Club President recognition: The Club President will be recognised on the Waverley
Hockey Club honour board (digital and / or physical).

e Annual recognition
o Playing Unit “Club Person of the Year” awards
o Founder’s Award

e Longer term contribution recognition

o Panther Merit awards

o Life Membership:
=  Volunteer (elected)
e National representation recognition
o Honour board
o Life Membership:

= National representative
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ANNUAL RECOGNITION — PLAYING UNIT AWARDS

Each year the Club will recognise significant contributions to the Club’s playing units through
the “Club Person of the Year” awards.

Award Criteria

Club Person of the Year — | Most significant contribution by an individual volunteer to
Men’s Unit support the Men’s Unit
Club Person of the Year — | Most significant contribution by an individual volunteer to
Women'’s Unit support the Women’s Unit
Club Person of the Year — | Most significant contribution by an individual volunteer to
Junior Unit support the Junior Unit

Number of:

e One person per award per year is preferred. In exceptional circumstances a joint
award may be made.

Criteria:

e Whilst the award is titled “of the year” is it expected that the nominee has
contributed significantly to the Unit (and in some cases wider Club) over a number of
years.

e Where a nominee has only contributed for one year the contribution would need to
be exception to be considered an appropriate nomination.

e The nominee should not be a member of the Unit committee (unless they are
stepping down after several years’ service on the committee).

e Individuals in paid positions will not be considered for efforts relating to the activity
they are being paid to undertake. They may be nominated for activity that relates to
an area for which they are not being paid and are undertaking on a pure volunteering
basis. Paid positions include:

o Roles being paid by the hour (canteen/bar, umpiring)

o Contract roles (Operations Manager, Premier League coach, Premier League
Reserve coach)

o For the absence of doubt, Junior and Senior team coaches who are paid a
nominal amount (in line with the Volunteer Coach Fee & Levy Relief policy) to
coach are not included in the category of paid positions and their efforts to
coach may be considered

e The nominee will have either volunteered in multiple capacities over time or will
have completed a major volunteering activity.

Process:

e The relevant Unit Committee will document the contribution made by all volunteers
who were considered (ideally a minimum of three) and include this in their
recommendation.

e The relevant Unit Committee will provide their recommendation to the Executive
Committee via the Hockey Director at least 1 month prior to the Annual Presentation
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night. The recommendation must include an outline of the reasons why the person
has been selected as the recommended winner of the award. The Executive
Committee will ratify the winner.

e The winners will be announced at the Annual Presentation Night and acknowledged
in the Annual Report / at the AGM.

ANNUAL RECOGNITION — FOUNDERS AWARD

The Founder’s Award was established by several of the original 1959 founding members of
the Club to acknowledge significant contributions by volunteers over shorter period of time
than required to be considered for Life Membership.

This award can only be won by an individual who has encapsulated the level of volunteering
that the significant efforts our founding members undertook to establish a new Club with
ongoing and sustained effort.

Number of:
e One person per year (or it may be awarded to a small group as one award)

Criteria:

e Multiple year contribution: The nominee will have contributed significantly to the
Club over a number of years in the spirit of volunteering.

e The nominee may have won a Playing Unit annual award in prior years, but this is not
a prerequisite.

e The nominee should not be a current member of the Executive Committee (unless
they are stepping down after several years’ service on the committee).

e Individuals in paid positions will not be considered for efforts relating to the activity
they are being paid to undertake. They may be nominated for activity that relates to
an area for which they are not being paid and are undertaking on a pure volunteering
basis. Paid positions include:

o Roles being paid by the hour (canteen/bar, umpiring)

o Contract roles (Operations Manager, Premier League coach, Premier League

Reserve coach)

o For the absence of doubt, Junior and Senior team coaches who are paid a
nominal amount (in line with the Volunteer Coach Fee & Levy Relief policy) to
coach are not included in the category of paid positions and their efforts to
coach may be considered

The contribution being assessed should:

o demonstrate excellence in an aspect of operationalising club activity

o have realised benefits for the broad membership

o have been carried out in a fashion conducive to the harmony of the club

O community
The nominee will have had a significant impact on the Club. An example -
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o Hookin2Hockey Co-ordinator: Ran program 2008, 2009, 2010, built from 20
participants to 120. Development of a full program including an off field
administrative manual.

o After multiple years of volunteering (multiple activities over many years) the
Operations Director undertook a significant project to organise the renovation
of the original club kitchen and clubrooms to upgrade the existing facilities.

Process:

The Executive Committee will accept nominations from Members and other
Committees (ideally a minimum of three).

Documentation of the contribution made by all nominees shall be circulated to
Executive Committee members by the Secretary.

The Executive Committee will consider nominees at least 1 month prior to the
Annual Presentation night.

The Founders Award winner will be announced at the Annual Presentation Night and
acknowledged in the Annual Report / at the AGM.

LONGER TERM CONTRIBUTION RECOGNITION - PANTHER MERIT AWARD

The Panthers Merit Award has been established to acknowledge significant contributions
over many years beyond the Founders Award, but not as remarkable as a Life Membership.
The award is intended to recognise outstanding service to the Club. They may have already
won other significant club awards (but not required) and they will have contributed
significantly and consistently to the Club in a volunteer capacity over a minimum of 8 years.

Number of:

Ideally no more than 2 people are acknowledged each year.

Criteria:

Multiple year contribution: The nominee will have contributed significantly and
consistently to the Club over more than 8 years (does not have to be concurrent).
The nominee will have shown dedicated service to a committee, number of
committees, or a role that has had a critical influence. They will have played formal
(and potentially informal) roles at the Club and will have delivered significant
outcomes in these roles (outcomes not titles will be considered).

The nominee has championed the Waverley Hockey Club and been a worthy
advocate ensuring all hockey players are treated with equality, fairness, dignity and
respect.

The nominee may have won a significant Club Award, but this is not a prerequisite.
The nominee is usually not be a current member of the Executive Committee (unless
they are stepping down after several years’ service on the committee).

Individuals in paid positions will not be considered for efforts relating to the activity
they are being paid to undertake. They may be nominated for activity that relates to
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an area for which they are not being paid and are undertaking on a pure volunteering
basis. Paid positions include:

o Roles being paid by the hour (canteen/bar, umpiring)

o Contract roles (Operations Manager, Premier League coach, Premier League
Reserve coach)

o For the absence of doubt, Junior and Senior team coaches who are paid a
nominal amount (in line with the Volunteer Coach Fee & Levy Relief policy) to
coach are not included in the category of paid positions and their efforts to
coach may be considered.

Process:

e Members can nominate any volunteer who they believe meets the criteria

e Historical Committee reviews any nominations. The Historical Committee will also
consider nominees based on review of volunteering records being collated for
historical purposes. The Historical Committee will review all nominations and
propose winners for ratification by the Executive Committee.

e Documentation of the contribution made by all nominees shall be circulated to
Executive Committee members by the Secretary.

e The Executive Committee will consider nominees at least 1 month prior to the
Annual Presentation night.

e Merit Award winner/s will be announced at the Annual Presentation Night and
acknowledged in the Annual Report / at the AGM.

LONGER TERM CONTRIBUTION RECOGNITION - LIFE MEMBERSHIP: VOLUNTEER

The Life Membership volunteer category is the pinnacle WHC award and recognises
exceptional contributions to the Club by individual volunteers. Any nominee needs to have
contributed significantly over time, resulting in the Club being substantially, demonstrable
and positively changed by that contribution.

Categories of Life Membership:
e Asoutlined in the Constitution there are two categories
o National Representation (Automatic) Life Membership
o Volunteer (Elected) Life Membership

Minimum Criteria to be considered by the Nomination Subcommittee for volunteer
(elected) Life Membership:

e The nominee has championed the Waverley Hockey Club and been a worthy
advocate ensuring all Club members are treated with equality, fairness, dignity and
respect.

e Minimum 10 years involvement as a supporter / player and,

e Minimum of 15 years volunteering involvement and,

e Minimum points in the Life Member assessment. This assessment forms part of this
policy and,
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Be of a person of good citizenship and character.

Note: This is the minimum criteria and does not guarantee the individual will be made a
Life Member, these criteria will be used by the Nominations subcommittee to consider
all nominations and make a recommendation to the Executive to ratify and then propose
to members at an Annual General Meeting or Special General Meeting.

Number of:

No upper limit will be placed on total number of life members however it should be
noted that achieving life membership (volunteer category) is a significant honour and
should be reserved for a small number of members over time.

Up to two life members may be elected in any one year (following the rules outlined
in the Club Constitution).

If it can be shown that members met the criteria during a year in which no life
membership was previously awarded and should be considered for life membership
in retrospect this may be proposed to the members for consideration at the next
Annual General Meeting (or Special General Meeting) of the Club.

Subcommittee:

A Nominations subcommittee will assess all nominations for Volunteer (Elected) Life
Membership. This subcommittee will also confirm any nominees for National Representation
(Automatic) Life Membership have met the minimum criteria.

Subcommittee membership: minimum 3 members, drawn from the Historical
committee and / or Executive Committee. Where possible, up to 2 additional
members will be added to the subcommittee drawn from the existing Life Member
(Volunteer category) group.

Subcommittee Chair: Chaired by either Club President or Historical Committee Chair.
If an alternate Chair is proposed this must be approved by the Club Executive
Committee.

Meet: minimum once per year in lead up to the AGM and with adequate lead time
for all nominations to be considered and any Life Member recommendations to be
submitted to the Executive and the AGM for consideration.

Method of receiving nominations: Form to be available to all members (eg on
website).

Recommendation: the Nominations Committee will provide the completed
assessment document along with any other supporting documents to the Executive
Committee along with its recommendation/s at least 1 calendar month prior to the
AGM for ratification. Noting that the award of Life Membership requires a motion to
be passed at the Annual General Meeting or a Special General Meeting as outlined in
the Club Constitution.

Conflict of Interest:

Conflict of Interest is defined as a situation where an individual’s personal interests
(themselves, family, friends, financial, occupational, or social factors) create a bias
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and compromise judgement, decision making, and/or actions. The conflict of interest
could be real, apparent (perceived) or potential.
Automatic Conflict of Interest: subcommittee members are automatically classified
as having a conflict of interest in the following circumstances:

o They themselves are nominated

o They have a direct relative who has been nominated. A direct relative is

defined as a child, partner, parent or sibling

Declared Conflict of Interest: A Declared Conflict of Interest occurs when a
subcommittee member reflects upon the conflict-of-interest definition above and
proactively declares a conflict of interest beyond the automatic definition above.
If the total number of Nominations subcommittee members drops below 3 as a
result then a substitute member must join (drawn from Executive committee,
Historical committee or Life Member volunteer category group).

Bias is a disproportionate weight in favor of or against an idea or thing, usually in a
way that is inaccurate, closed-minded, prejudicial, or unfair. Biases can be innate or
learned. People may develop biases for or against an individual, a group, or a belief.
If a subcommittee member has bias towards any nominated individual, then they
must stepdown from the subcommittee. If the total number of Nominations
subcommittee members drops below 3 as a result then a substitute member must
join (drawn from Executive committee, Historical committee or Life Member
volunteer category group).

Recognition / Life Members receive:

Honour board: Name to be included on Waverley Hockey Club honour board (digital
and / or physical)

Citation: Citation to be written up and included in annual report

Trophy / Plaque: Trophy or Plaque acknowledging the achievement to be provided to
the life member

Fees: Annual fees waivered

Annual Event: Invited to an annual event eg Life members lunch

Presentation day/night: Entitled to attend Presentation night free of charge

Removal:

In the situation where a Life Member conducts themselves in a manner deemed
unacceptable or contrary to the interests of the Club Life Membership may be
revoked. Reasons can be serious misconduct, criminal offences, bringing the sport of
hockey or the Club into disrepute or any such matter deemed reasonable by the
Executive Committee

Process for removal:

Members can submit a complaint to the Executive Committee outlining their reasons
in relation to the Life Member’s conduct.

The Executive Committee will review any concerns following process outlined in the
Disciplinary action section of the Constitution (Division 2).
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NATIONAL REPRESENTATIVE RECOGNITION — HONOUR BOARD

All players selected into a national team for a tournament officially recognised by Hockey
Australia (U21 and / or open age group, outdoor and / or indoor) will be recognised on a
Waverley Hockey Club honour board (digital and / or physical) and on social media as
appropriate (website, Facebook posts etc).

NATIONAL REPRESENTATIVE RECOGNITION - LIFE MEMBERSHIP

Categories of Life Membership:
e Asoutlined in the Constitution there are two categories
o National Representation (Automatic) Life Membership
o Volunteer (Elected) Life Membership

National Representation (Automatic) Life Membership Criteria:
e Minimum 5 years as a playing member of WHC and,
e Minimum 10 International games as a member of the Senior (open age) Men's or
Women’s outdoor team

Subcommittee:

A Nominations subcommittee will assess all nominations for Volunteer (Elected) Life
Membership. This subcommittee will also confirm any nominees for National Representation
(Automatic) Life Membership have met the minimum criteria.



